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War is just a metaphor for every
problem you've ever had in your life.

Without problems, you've got no plot,
and without a plot, your character
can't develop.

So don't just choose your battles.
Embrace them. Here’s how...
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Lesson 1
Ideas are always subjective.

The thoughts you have are the culmination of everything you have ever noticed.

And so: no two people will see the same information exactly the same way.

Is influenced by each new piece
of information you encounter.
Choose what you binge—watch wisely.
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Lesson 2
Plans should not be firm.*

Because situations are constantly changing,
plans must shift as well.

Adaptation is survival.

*Exception: brunch

Make Observations

Make Changes
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Ambience

How biases form

Nothing is ever accomplished alone.
Who you are working with, against, for, or near can make or break your efforts.

This is true for both successes and failures.
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Advantages

Preparation

Lesson 4
Research saves lives (and dollars).

The more you know, the more you can do. The less you know, the more you are doomed.

So choose your parents wisely.
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Lesson 5
Calculated risk is the only kind of risk

you should ever take.
And when in doubt, err on the side on not harming anyone.

Gambling = not doing any math or Google-stalking beforehand.

Measure

Solid advice for carpenters,
bookkeepers & mohels
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Character is revealed by challenges.
Winners practice and then take to the field. Losers may be unprepared, but they still play.

The cowards just sit on the sidelines and yell.

Every protagonist’s plot
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Lesson 7
Always choose strategic over busy.

You’ll be more confident, less stressed, and less likely to misplace your sense of purpose.

Stop

Avoid train wrecks &
Knee-jerk reactions
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Cannot be satisfied Secret

R .

Can be fulfilled

Lesson 8
Know everyone’s motivations.

When negotiating anything, from buying a car to going in for a kiss,
knowing what other people want is of the utmost importance.

We need think from other people’s perspectives in order to further our own causes.
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How good a

mutiny sounds

Lesson 9
Morale is precious.

No matter how much plunder is aboard, PlI'atCS Wlth SCUI‘Vy

it’s completely worthless if the ship sinks.

Take good care of your people,
or they will, ahem, take care of you.
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Leadership is about calculation.

facts > emotions

It’s not emotional.
Not impulsive.
Not accidental.

Bar fights are not strategic.

reality > rumor g

The logic ot leadership
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Info

UM BUY THE BOOK | Get more details or buy a copy of The Art of War Visualized.

ABOUT THE AUTHOR | Jessica Hagy is an artist and writer best known for her
THE ART OF WAR Webby award-winning blog, Indexed. Her work has been described as “decep-

VISUALIZED tively simple,” “undeniably brilliant,” and “our favorite reason for the Internet to
exist.” Her style of visual storytelling allows readers to draw their own conclu-
sions and to actively participate in each narrative. “Her images don’t always tell
us what to think; quite often, they elegantly offer us ideas to think about.”

- SEND THIS | Pass along a copy of this manifesto to others.

- SUBSCRIBE | Sign up for e-news to learn when our latest manifestos are available.

This document was created on May 13, 2015 and is based on the best information available at that time.

The copyright of this work belongs to the author, who is solely responsible for the content. This work is licensed
under the Creative Commons Attribution-NonCommercial-NoDerivs License. To view a copy of this license, visit
Creative Commons or send a letter to Creative Commons, 559 Nathan Abbott Way, Stanford, California 94305, USA.
Cover image from Wikipedia Commons. You are given the unlimited right to print this manifesto and to distribute

it electronically (via email, your website, or any other means). You can print out pages and put them in your favorite
coffee shop’s windows or your doctor’s waiting room. You can transcribe the author’s words onto the sidewalk,

or you can hand out copies to everyone you meet. You may not alter this manifesto in any way, though, and you
may not charge for it.
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About ChangeThis

ChangeThis is a vehicle, not a publisher. We make it easy
for big ideas to spread. While the authors we work with
are responsible for their own work, they don’t necessarily
agree with everything available in ChangeThis format.
But you knew that already.
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ChangeThis is supported by the love and tender care
of 800-CEO-READ. Visit us at 800-CEO-READ
or at our daily blog.
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